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About Us

Nummus Consulting is enthusiastically serving SMEs and Corporate to build a healthy corporate
environment.

At Nummus, we are passionate about achieving better results for our clients—results that go
beyond financials and are uniquely tailored, pragmatic, holistic, and enduring.

Vision

To support Entrepreneurs in achieving multi-dimensional organization growth by Systematizing
Processes.

Mission

Implementation of best business practices by Imposing Financial Discipline through adequate
Systems and Procedures.

NUMMUS CONSULTING ENSURES:
« Conversion of processes into systems to establish FINANCIAL
DISCIPLINE and control.
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\ « Strengthening of Accounting & Financial practices, the

2 backbone of business.
& » Migration from manpower-based scenario to
4 technology-based environment.
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-~ (Greek: vovuuiov, noummion)
| Nummus is a Latin term meaning
; 'Coin'/ 'Piece of Money'. Historically,
range of copper coins issued by the
Roman Empire were termed as Nummus

Every single piece of money counts!




Services Offered

NUMMUS' CFO on Demand

MSMEs/SMEs often see their financial situations become more complex as they grow. Many of these
companties lack the in-house financial expertise to take strategic, long-term and day-to-day
decisions. Such companies need financial assistance but can neither afford nor require a full-time
CFO. NUMMUS' CFO on Demand services are meant to bridge this gap on a cost effective and
flexible engagement model.

NUMMUS' CFO on Demand service assures the Company of a continuously sound FINANCIAL
ACCOUNTING STRUCTURE. It assists with

Book-keeping Managing accounting & financial operations Cash flow management
Pricing & cost reduction strategies Taxation Regulatory compliances  Business planning
MIS Risk-management readiness checks Fund-raising Directing departments & staffs
Establishing internal systems and controls Streamlining operations & improving efficiencies

Business Management .

Accounting
Financial Discipline & System Setup Ssystem
etup

Business Management builds internal systems to identify your

busmess.acttwttes, qrgamzatton structure & manpower requirement Policy and Business
along with pre-defined Standard Operating Procedures (SOP) for Procedures Process
Accounting and Operational activities. Setup Setup
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Business Growth

Business Growth identifies your business potential through Business Modeling to further develop
viable business growth strategies with optimum financial and risk management solutions.

Business Strategic Raising or Risk
Planning & Partnership Managing Management
Modeling Activities Capital & Compliance

Other Functions
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(Workslfo plr;c’zn:_;% ncc’g; Internal & System Basic Business Startup
Discipline) Audits Activities

Outsourcing Activities

Accounting activities _

and Book keeping Implement ~ CUStOMIZed  ytimal use
ERP

SAP . of Tally ERP

Solutions

System Implementation
and Upgradation
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Principal Consultant’s Profile

CA Savan Damani

A young and dynamic entrepreneur with extensive work experience in corporate sector.

/EX-CFO - Mr. Puff
Mitesh Food Products Pvt. Ltd. /
MR Puff Bakers Pvt. Ltd.

A leading bakery manufacturing unit of
Vadodara, widely famous by the brand
name “Mr Puff”/ “Shree Gandhi Bakery".

Key Roles

Finance & Accounts

SAP Implementation & management
Regulatory Compliances

Legal documentation

Business Development — Exports

~

Ex-CFO - Suyog Group of Companies
(Suyog Merchandise Shipping Pvt. Ltd. /
Passion Logistics Pvt. Ltd. / Sharp Logistics
Pvt. Ltd,)

An Organization with strong presence (n
all major areas of logistics and supply
chain, offering total logistics solutions for
import and exports.

Key Roles

Finance & Accounts

Regulatory Compliances

Logistics Proposals for Import & Export

Fund procurement and management Branch Development
@anch[se Modeling IT systems development /
Affiliations

Institute of Chartered Accountants of India (ICAl), Baroda Management Association (BMA),
Vadodara Chamber of Commerce & Industry (VCCI), Junior Chamber International (JCI) &

Jain Social Group (JSG)
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Entrepreneurs’ benefits from Nummus -

« Avail Financial Expertise on demand without hiring full time professional

 Implement Financial Discipline & Objective performance management system

« Document Pre-defined Standard Operating Procedures (SOPs) for various accounting and
operational activities

 Grow rapidly without facing no/inadequate in-house accounting and financial support

« Establish Internal Controls and strong Reporting Structure

« Identify business risks and stay insured

« Implement tailor made Systems & technology to suit organization's environment & working

 Optimize resources to drive business growth

o Startup / Small Operations want someone to manage Outsourced finance, accounts &
Compliance?

« Transform home grown business to corporate structure

s Prepare your organization for Funding

Nummus Consulting gets things done! It is a highly implementation focused service provider, with

tangible results delivered through a strong project management system and real time visibility to
clients on assignment progress.

Contact Us

NUMMUS

CONSULTING

205, Atlantis Complex, Opp. Vadodara Central, Vadodara - 390 007, Gujarat, India.
= info@nummus.in 0 +91 97123 45806 L www.nummus.in
€3 www.facebook.com/nummus.in [ www.linkedin.com/company/nummus-consulting




